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Background

The Royal Thames Yacht Club Charitable Trust had been in existence in one form or another since 1997 when the original charity was formed with substantial funds raised by sponsors of Club member Adam Gosling’s run in the New York Marathon.  The charity’s original focus was to help disadvantaged young people achieve their sporting objectives.

In 2005 a second charity was formed as a result of the Club’s very successful appeal for funds to help Thai, Singhalese and Indian fishermen who had lost their boats and their livelihood following the tsunami of December 2004.  The funds were administered through Royal Thames members who were in the areas affected and were spent very effectively.  Additional funds supported Trinity House’s work to rebuild a lighthouse and provide new buoys in Sri Lanka.  All these activities were widely reported at the time and will be found in the archive on the Club’s website.
Subsequently the two charities were combined in November 2006 to become the present Royal Thames Yacht Club Charitable Trust.  There are generally five or six Trustees (there must be a minimum of three), all senior members of the Club, including the current Vice Commodore.  The past Vice Commodore normally becomes the Chairman of the Trust.  The Trustees generally serve for a period of three years, which may be renewed for a further three.  For 2009/10 they are:

John Stork – Chairman

Andrew Collins

George Ehlers 
Rufus Gilday
Peter Haslehurst – ex officio
Bernard Kinchin
Doug Harckham was a Trustee until November 2008 when he resigned by rotation.  He made a considerable contribution by helping define the strategic direction of the Trust and evaluating suitable sail training organisations.  Tony Bird, who was previously the Chairman of the Trust resigned in October 2009 by rotation.  We are very grateful to Tony for his wise guidance over several years.  
Other members of the Royal Thames Yacht Club who are interested in serving as Trustees when vacancies arise are invited to make themselves known to the Chairman.

Objectives of the Trust
During 2009 the Trustees redefined the objectives as:  

1. To help broaden the ambitions of disadvantaged or younger people, or those who are disabled, by giving them the opportunity of broadening their experience through sail training.  Preference will be given to those identified by members of the Royal Thames Yacht Club in the London area.
2. To support young sailors with promise in competitive racing who are in education, or have not yet started full-time careers, using the resources and expertise of the Royal Thames Yacht Club members whenever possible.  
3. To provide a focus for additional fundraising in response to maritime disasters, particularly when we can draw on the connections of Royal Thames Yacht Club members to ensure the best possible use of the funds.

In every case the Trust seeks to add to any financial contribution by drawing on the resources and expertise of the Club members.  The Trust is an integral part of the Club, deserving support from all the members.
Financial Report
The Trust’s financial year ends in March and the accounts in the twelve months to 31st March 2009 have been audited and submitted to the Charities Commission.

During the year we had a significant inflow of funds as a result of the very successful Charity Ball held in the Royal Thames Yacht Club on May-day in 2008.  Members and their guests were very generous and, with tax relief, the Ball added over £14,000 to our total resources.  There was limited interest income, mainly through the Charities’ Aid Foundation.  We also had some additional income from the sale of Christmas cards.
The outcome in the year, after grants, was an increase in year-end funds to a total of £45,491 (2007/8: £36,094).  The majority of the funds are lodged with the Charities Aid Foundation.
The Horse Racing event in the Club in May 2009 was a fund-raising success and the Trust gained an additional £1,313.  With grants made or committed in the year to date, the funds available on 30th September 2009 were £46,621. 
Financial Objectives

To provide the resources for some investment income (when markets recover), and to meet specific needs, the Trustees have set a long-term target for fund-raising of £100,000.  So long as we have not reached this level, we will normally pay out somewhat less than has been received each year, although we will always consider special requirements.

We are now seeking to increase the fund through donations and bequests, as well as by specific fund-raising activities within the Royal Thames Yacht Club.  These will be drawn to the attention of Club members whenever it is appropriate.  At present we are highlighting the tax efficient donations that can be made to the Charitable Trust when the beneficiaries of ‘Alternatively Secured’ Pension funds pass away.
Grants made in 2008/9 and 2009/10 to date
In 2008 we selected three sail training organisations to work with. These were
· The Jubilee Sailing Trust

· The Rona Trust

· The Sea Cadets

Further details and links to each of these organisations are provided on the Club’s website.

In each case we have asked the organisations for proposals and have considered the suggestions they have made.  All the individuals for whom grants have been made have been asked to submit reports on their experiences to the Trust and a selection will be included on the website.

During the year ending 31st March 2009 we identified and provided six Sea Cadets with bursaries for a one-week cruise on the Sail Training Ship ‘Royalist’.

We sponsored two girls who were proposed by the Rona Trust for a one week cruise, Although this did not work out as well as planned, we will continue to support the Rona Trust and sponsor further young people with them.  
We also sponsored two young men for a one week cruise aboard the TS ‘Lord Nelson’ with Jubilee Sailing Trust. 

For the year to 31st March 2010 the Trustees agreed modest increases in the allocations to each of the primary recipients.  However, in the six months to 30th September 2009, only the approved grants to the JST have been drawn upon.  We await information from the other training organisations and may carry some grants forward to 2010/11. Two Trustees will be meeting the Rona Trust shortly.
Club members’ involvement

The Trustees will always welcome any suggestions made by Club members, both for grants and for possible fund-raising, and will give them careful consideration.  Initially the proposals should be made to the Chairman, John Stork, or to the Club Secretary.  Any grants should fall into the broad categories listed above under ‘Objectives’.
The Charitable Trust is the members’ very own charity and is an appropriate body for donations and bequests by members.  Please keep it in mind.  Members can be confident that the funds will be disbursed to help people who need help in ways that are consistent with members’ interests in the sea. 
The www.royalthames.com Website
Please see the Club’s website for the latest news of the Charitable Trust – where there is also a copy of the review.  If you have any suggestions for grants, or for fundraising, the procedure to follow is on the website. 

